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•Decide on 1 to 3 things 
you will do after today 

•Small steps!

Take action





Jon Kjær Nielsen - Speaker & Author 
!

M.Sc. in engineering, 2002. Former HR Specialist.   
!

Independent consultant since 2006. 
!

Biker, snowboarder, chef.







Materials after today: 
jon.dk/accenture

• My presentation 
• Articles 
• Meetup on Facebook





Take someone on a DATE



Sources of 
happiness



Task: 
Think about a really 

good day



?





The Victim	


T-shirt



“We’ll have 
to wait and 

see…”



Positive psychology



Human flourishing



Positive emotions#1



Positive beginings



Optimism



What Went Well?





Engagement#2



Flow



Relationships#3



Show your fridge



Change jobs



Meaning#4





Achievement#5



Positive emotions

Relationships
Engagement

Meaning
Achievement





Modstand mod 
forandringer er 

noget skidt

Myte



Frygt og usikkerhed

Modstand





•Decide on 1 to 3 things 
you will do after today 

•Small steps!

Take action



Celebrate success





THANKS!  
Materials:    jon.dk/accenture

• Presentation 
• List of tools 
• Articles 
• Join us on Facebook: 

• Jon.dk 
• HappyWayscom



THANKS !


