
Enjoyment 
& Performance 

- The next step

Jon Kjær Nielsen



•Decide on 1 to 3 things 
you will do after today 

•Small steps!

Take action



When only I have 
 ________________ 

!

then I will be happy

Question:





Jon Kjær Nielsen - Speaker & Author 
!

M.Sc. in engineering, 2002. Former HR Specialist.   
!

Independent consultant since 2006. 
!

Biker, reader, chef.







Materials:    jon.dk/sanofi

• Presentation 
• List of tools 
• Articles 
• Join us on Facebook: 

• Jon.dk 
• HappyWayscom



Performance 
vs.  

Enjoyment



Psychological safety
• Boosts engagement

• Improces team innovation

• Increases learning from mistakes

• Increases the chance of successful 
process innovation



Other people







Task: 
What are the signs that 

we have created an 
integrated culture?



?











Performance 
vs.  

Enjoyment



Making it work



Costume Day

Tip #26



Gratitude Journal
Tip #6



Switch jobs
Tip #57



Enjoy the main event
Tip #40



Show your fridge

Tip #57



When only I have 
 ________________ 

!

then I will be happy

Question:



Ambassadors
Tip #58



•Decide on 1 to 3 things 
you will do after today 

•Small steps!

Take action



THANKS!  
Materials:    jon.dk/sanofi

• Presentation 
• List of tools 
• Articles 
• Join us on Facebook: 

• Jon.dk 
• HappyWayscom



Celebrate success





THANKS !


