Enjoyment

& Performance
- T'he next step

Jon Kjaer
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eDecide on 1 to 3 things
you will do after today

eSmall steps!



Question:
When only | have

then | will be happy
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Jon Kjar Nielsen - Speaker & Author

M.Sc. in engineering, 2002. Former HR Specialist.

Independent consultant since 2006.

Biker, reader, chef.
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Jon Kjer Nielsen




Materials: jon.dk/sanof;

e Presentation

e List of tools

e Articles

e Join us on Facebook:
e Jon.dk
e HappyWayscom
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Performance
VS.
Enjoyment



Psychological safety

® Boosts engagement
® [mproces team Iinnovation
e |ncreases learning from mistakes

e |[ncreases the chance of successful
process innovation



Other people
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Task:
What are the signs that
we have created an
integrated culture?


















Performance
VS.
Enjoyment



Making it work




Costume Day




GratitudeJournal
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Switch jobs




Enjoy the main event




Show your fridge




Question:
When only | have

then | will be happy



Ambassadors
- hb:&ge

/O lll
O
i

,‘.-.

T R



eDecide on 1 to 3 things
you will do after today

eSmall steps!



THANKS!

Materials: jon.dk/sanof;

e Presentation

e List of tools -
e Articles
e Join us on Facebook:

e Jon.dk

e HappyWayscom




Celebrate success







THANKS !




