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There







Arbejdsglæde 
[arh-beids-gleh-de] 
= Work Happiness
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•Decide on 1 to 3 
things you will do 
after today 

•Small steps!

Take action for better days



Benefits
A more healthy life 

A longer life 
Greater innovation 

Learning 
Increased sales 

Teamwork 
Increased productivity



How much…?

Arbejdsglæde



Reflection: 
Think about a really 

good day at work



Culture









Ohno’s circle

Asking 
“why?”



#83 Listen to your new 
people



We’re open to fresh 
perspectives, from 

new people

We got this! 
Now let me 
teach you…

?



Problem #1: 
Whining and complaining



Playing
The Victim



Positive psychology
“One of the most significant 
findings in psychology in 
the last twenty years is that 
individuals can choose the 
way they think.” 

               - Martin Seligman



“We’ll have 
to wait and 

see…”





Change happened



Change happened



Fear & uncertainty
• The unknown

• Loss of status
• Reduced competency

• Broken relations

• Outside control (lack of autonomy)

• Perceived meaninglessness 



Key:  
Willingness to 

jump off the fence



Response?

Happy where I am!



Response?

On the fence



Response?

Just do it



Response?

Can’t wait!



Tony Seba: 
We’re past 
Peak Cow



Real milk - no cow



Real milk - no cow







@jondk: Robotterne kommer i 2024



Key:  
Willingness to 

jump off the fence



Positive Relationships



#2 Ask someone on a DATE



Change jobs



#26 Costume day



#18 Help me out



•Decide on 1 to 3 
things you will do 
after today 

•Small steps!

Take action for better days



#58 Ambassadors



#88 Involve the critics
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