Forward together

- on happiness, change and culture

Novonesis, January 21st 2026
with Jon Kjar Nielsen #jondk

Materials:
jon.dk/novonesis
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Preliminary title:

Love your job!
- Or die trying
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Speaker & Author

M.Sc. in engineering, 2002.
Former HR Specialist.
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Independent consultant
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Jon \jaer Nielsen

Culture

s to Create a Happy WNorkplace

100 Way




Take action for better days
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- ®Decideon 1to3
- B things you will do
L T after today

e Small steps!
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Arbejdsglade!

Happiness at work



Kar slul-Jabba
2 ~loae Ide

DOUBLE ISSUE

THE VALUE OF

HAPPINESS

HOW EMPLOYEE

WELL-BEING
DRIVES PROFITS










Productivity:

...happy doctors are 19% faster at making an
accurate diagnosis...

See: The Happiness Advantage, by Achor
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Arbejdsqlade

How much...?



A Reflection:
AT -« Think about a really
3y good day at work



e Hello!

o Tell me about a great day
at work!
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The fairness experiment
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Problem #2:
Lack of Recognition




Recognition







#33 Order of the Elephant




#23 Well Done! cards




Celebrate success
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Problem #1:
Whining and complaining




GRUMPY CAT

Playing
TheVictim
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Zero
interest
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Positive psychology

“One of the most szgmfzcant
findings in psychology in
the last twenty years is that
individuals can choose the
way they think.”

- Martin Seligman




“We'll have
to wait and
see...
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Why the hesitation!?
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How do you see this
play out, or experience

it yourself?
e The unknown

e Reduced competency

® | 0ss of status
e Broken relations

e Qutside control (lack of autonomy)
e Perceived meaninglessness
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[Ff the fence

Willingness to

jump 0







‘Culture eats
i strategy for
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- Peter Drucker







#83 Listen to your new
peOple
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We're open to fresh We got this!
perspectives, from We've always
newpeople done it this way.

- Now let me
teach you...



Take action for better days
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- ®Decideon 1to3
- B things you will do
L T after today

e Small steps!
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Jon Kjaer Nielsen

@jondk - 648 abonnenter - 96 videoer

Jeg braender for at skabe fede arbejdspladser og jobs vi holder af - ikke bare holder ud. | de... >

jon.dk

Start  Videoer Live Playlister Faellesskab Q

Videoer P Afspilalle

ROBOTERNE KOMMER!
- allerede i 2024

Kub Trveei 8 Jondk __ Floanstorbumie’ - . :
FEMUGERSRSRRONGRIL >0 | ooemsiono  Firses 2428 | JAmioe, o 12222
Robotterne kommer i 2024. Robotterne kommer. Godt Gaet! Rosekort til mere Fremtidens Fagforening, en Det Store 4-dages arbejdsuge,
Fra Tesla, Sanctuary, Figure... Introduktion til det nye... anerkendelse, Tips #23 til... samtale mellem Signe Bjgrg... Fordybelseseksperimentet,... effektivitet og bedre mgder...
159 visninger -« for 5 dage siden 100 visninger -« for 5 dage siden 64 visninger * for 3 maneder siden 53 visninger + for 4 maneder siden 56 visninger + for 5 maneder siden 220 visninger

« for 6 maneder siden

Arbejdsglaede P Afspil alle

The powerful difference of Cebu Pacific FAs dancing Knald pa kontoret ledelse Sammendrag af: Projekt Music and Life - Alan Watts

happy work: Jon Kjaer Nilse... Arbejdsglaede

wingco1129 DGIStorkoebenhavn Morten Bertelsen seandulac
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100 Way




Walk 'n Talk - on Culture

e Where are we on the “always-done-it-this-way” vs.
open-minded -axis?

e What do we appreciate about our culture, that which
we wish to keep?

e What would we like to add to the culture? ("wouldn’t
it be great if we were better at...")

e What's your main takeaway from this mornings
session?

e How can | influence my happiness and our culture in
a desired direction? e
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Materials from today: jon.dk/novonesis
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Positive Relationships




#2 Ask someone on a DATE




Change jobs




#26 Costume day




#18 Help me out




#58 Ambassadors




#88 Involve the critics




