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Jon \jaer Nielsen

Culture

s to Create a Happy WNorkplace

100 Way




Take action for better days
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DOUBLE ISSUE

THE VALUE OF

HAPPINESS

HOW EMPLOYEE

WELL-BEING
DRIVES PROFITS




Productivity:

...happy doctors are 19% faster at making an
accurate diagnosis...

See: The Happiness Advantage, by Achor
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How much...?



A Reflection:
AT -« Think about a really
3y good day at work






Problem:

Covering the basics




Lack of Recognition







#33 Order of the Elephant




#23 Well Done! cards




Celebrate success
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Problem #1:
Whining and complaining




GRUMPY CAT

Playing
TheVictim




Positive psychology

“One of the most szgmfzcant
findings in psychology in
the last twenty years is that
individuals can choose the
way they think.”

- Martin Seligman




Optimism







What Went Well?




Key to life: Nothing is
ever anybody’s fault







‘Culture eats
i strategy for
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- Peter Drucker







#83 Listen to your new
peOple
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“We'll have
to wait and
see...
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Take action for better days
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#58 Ambassadors
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