
Jon Kjær Nielsen

j   n.dk

Happiness at work

- It’s all about culture


DSV, April 2023

with Jon Kjær Nielsen #jondk

Materials:

jon.dk/dsv

http://jon.dk/dsv


There







Arbejdsglæde

[arh-beids-gleh-de]

= Work Happiness







Jon Kjær Nielsen

Speaker & Author


M.Sc. in engineering, 2002. 

Former HR Specialist.  


Independent consultant 
since 2006.


Biker, book-worm, chef, 
HappyWays Podcast host





•Decide on 1 to 3 
things you will do 
after today


•Small steps!

Take action for better days







Productivity:

…happy doctors are 19% faster at making an 

accurate diagnosis…
See: The Happiness Advantage, by Achor



How much…?

Arbejdsglæde



Reflection:�
Think about a really 

good day at work



?



Problem: 


Covering the basics



Lack of Recognition





#33 Order of the Elephant



#23 Well Done! cards



Celebrate success





Problem #1:

Whining and complaining



Playing
The Victim



Positive psychology
“One of the most significant 
findings in psychology in 
the last twenty years is that 
individuals can choose the 
way they think.”


               - Martin Seligman



Optimism





What Went Well?



Key to life:  Nothing is 
ever anybody’s fault



Culture







#83 Listen to your new 
people



“We’ll have

to wait and 

see…”





Change happened



Key: 

Willingness to 

jump off the fence



•Decide on 1 to 3 
things you will do 
after today


•Small steps!

Take action for better days



#58 Ambassadors
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