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Speaker & Author

M.Sc. in engineering, 2002.
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Jon \jaer Nielsen

Culture

s to Create a Happy WNorkplace

100 Way




Take action for better days
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- ®Decideon 1to3
- B things you will do
L T after today

e Small steps!
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DOUBLE ISSUE

THE VALUE OF

HAPPINESS

HOW EMPLOYEE

WELL-BEING
DRIVES PROFITS




Productivity:

...happy doctors are 19% faster at making an
accurate diagnosis...

See: The Happiness Advantage, by Achor
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Arbejdsqlade

How much...?



A Reflection:
AT -« Think about a really
3y good day at work






Problem:

Covering the basics




Lack of Recognition




Recognition







#33 Order of the Elephant




#23 Well Done! cards




The Rose Day
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Celebrate success
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Problem #1:
Whining and complaining




GRUMPY CAT

Playing
TheVictim




Positive psychology

“One of the most szgmfzcant
findings in psychology in
the last twenty years is that
individuals can choose the
way they think.”

- Martin Seligman




Optimism







What Went Well?




Key to life: Nothing is
ever anybody’s fault







‘Culture eats
i strategy for
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- Peter Drucker







<

 d—

1 (’?’;l’nrm“'m =,'
LRI TN T T
LU R {n [}

I




Ohno's circle
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Asklng
"Why?”




#83 Listen to your new
peOple
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Positive Relationships




#2 Ask someone on a DATE




Coffee on the phone

AND ‘T'HEN'T%E,




Change jobs




#26 Costume day




“We'll have
to wait and
see...







Available on
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e The unknown
e Reduced competency

® | 0ss of status
e Broken relations

e Qutside control (lack of autonomy)
e Perceived meaninglessness



Real milk - no cow

PRECGISION
FERMENTATIQY

A post-cow world is
closer than you thmk




Real milk - no cow

remulk”

About Process Remilk Cares ¥




Real milk - no cow

NYHEDSBREV LEDIGE STILLINGER E-AVIS KUNDESERVICE

s n d I( m LOG IND K@B ABONNEMENT

SN NYHEDSOVERBLIK VALG BY OMRADE v EMNER v TEMA v ENERGIKRISE OG INFLATION

KALUNDBORG | NYHEDER

Flere arsager til at Remilk har
valgt Kalundborg

ERHVERV: Direkter og skaber af israelsk virksomhed: — Vi har til hensigt at opskalere vores
produktionskapacitet massivt for at lave naerende, leekre og overkommelige mejeriprodukter, der vil

sende kger pa fartidspension.

Foto: Kalundborg Kommune

Af Bjarne Robdrup 26. april 2022, 16:01




[Ff the fence

Willingness to

jump 0




Take action for better days
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#58 Ambassadors
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