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Preliminary title: 

Love your job! 
- Or die trying



There







Arbejdsglæde 
[arh-beids-gleh-de] 
= Work Happiness
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•Decide on 1 to 3 
things you will do 
after today 

•Small steps!

Take action for better days



•Why happiness at work? 

•What causes happiness at work + known issues? 

•Change - opportunity or problem? 

•Culture and the rules of our (work)lives 
- Lunch (yay!) - 

•Being mission driven + putting strategy to work 

•Gaining fellowship 

•Shaping our culture - what will I do now?

Agenda











Productivity: 
…happy doctors are 19% faster at making an 

accurate diagnosis…
See: The Happiness Advantage, by Achor



How much…?

Arbejdsglæde



Reflection: 
Think about a really 

good day at work



•Good morning 

•Tell me about a great day 
at work!



?



Social Capital

Trust

Fairness Collaboration



The fairness experiment



Lack of Recognition



Recognition





#33 Order of the Elephant



#23 Well Done! cards



The Rose Day



Celebrate success





Problem #1: 
Whining and complaining



Playing
The Victim



  Influenze

  Interest
Zero

interest



Share what takes up your attention, or that 
of your coworkers? That which takes up 

time and tends to get talked about a lot. 

Where do they fall in the circle? Are these 
issues we can influence, or are they in fact 

outside our control?

Shared reflection



“I’ve had a lot of 
worries in my life, most 

of which never 
happened”
- Mark Twain



Worrying 
usefully



Positive psychology
“One of the most significant 
findings in psychology in 
the last twenty years is that 
individuals can choose the 
way they think.” 

               - Martin Seligman



Optimism





What Went Well?



“We’ll have 
to wait and 

see…”





Change happened



Change happened



Why the hesitation?



Fear & uncertainty
• The unknown

• Loss of status
• Reduced competency

• Broken relations

• Outside control (lack of autonomy)

• Perceived meaninglessness 

How do you see this 
play out, or experience 

it yourself?



Disruption: We see it too late













Use Cases? 



Key:  
Willingness to 

jump off the fence



Arbejdsglæde! 
Happiness at work



Culture







#83 Listen to your new 
people



We’re open to fresh 
perspectives, from 

new people

We got this!
We’ve always 

done it this way. 
Now let me 
teach you…

?



Culture
•Where are we on the “always-done-it-this-

way” vs. open-minded -axis? 

•What do we appreciate about our culture, 
that which we wish to keep? 

•How are we doing regarding a culture of 
recognition? 

•What would we like to add to the culture? 
(“wouldn’t it be great if we were better at…”)



Lunch



Lunch



Positive Relationships



#2 Ask someone on a DATE



Coffee on the phone



Change jobs



#26 Costume day



#18 Help me out



Lunch



Question

What is success to 
an organization?



Success:

Delivering on 
purpose





…also sustainably :-)



Purpose / Core mission





In addition: Instrumental goals





Question

What’s your 
mission and 

strategy?

















Question

What’s your 
mission and 

strategy?



Assignment: Our strategy in words and images 

Chose one or two picture cards from the buffet, which you feel express your 
understanding of some important aspects of our strategy. 
Share your insight with 1 person. Then the two of you share with another pair. 
(real life examples are better than lofty metaphors) 



Follow me! 
Tips for getting others onboard 



#58 Ambassadors



#88 Involve the critics



#69 Positive beginnings



Put others out ahead



Pass on the credit



Success Buddies



Celebrate success



Champagne 
moments



Question
Pair up. Answer: 

“What do you do to engage 
people, get them on board, 

create alignment or just 
generate excitement in general?”



Culture



New word:

BRULES



BRULES

Bullshit + Rules



BRULE



BRULES in life
• I’m too old…    /     I’m too young… 

• I can’t learn to do that 

• School -> Education + Debt -> Job -> Marriage 
-> Kids -> Retire -> Fishing -> You’re dead 

• Life is a struggle, get though! 

• Success has to be compared to others 

• Never show weakness



BRULES at work
• The boss knows best 

• It’s a man’s job, a woman can’t do that (and 
the opposite) 

• People want to do the least amount of work 
for the most amount of money 

• If you give people freedom, they will take 
advantage of it 

• The costumer is always right.



Name 3 BRULES from the 
normal work-life in your 

country of origin.

Task



Success Buddies



Reflecting on the presented insights and principles, 
what can I do now? Some possible areas of focus are: 

• What would boost happiness and engagement? 

• How do I bring more recognition into my team? 

• How can my team improve relations with other 
teams? 

• How do I better connect our strategy to our daily 
work? 

When will I do these thing? 

Do I need help, and from whom?

Workshop - now what?



Future meetings:
Put happiness and 
engagement on the 
agenda! 

•What has been done? 
•What have we learned? 
•What would be good 

next steps?
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