Happy new
office

Zealand Pharma, May 3rd 2019
with Jon Kjar Nielsen #jondk

Get more on the HappyWays Podcast
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eDecide to actively help
shape the culture at the
new office

eSmall steps, daily habits!












Jon Kjeer Nielsen -
Speaker & Author

M.Sc. In engineering,
2002. Former HR
Specialist.

Independent consultant
since 2006.

Biker, book-worm, chef,
podcast host




Jon \jaer Nielsen

Culture

s to Create a Happy WNorkplace

100 Way




Materials
jon.dk/zealand

 Today's presentation

* free ebook: “The Happy Dozen”

e HappyWays + RevolutJon!
Podcasts
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 Danish only: “Malrettet
Mandag” newsletter
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Listen on ) | Listen on

@ Apple Podcasts Spotlfy
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http://jon.dk/danskebank
http://jon.dk/zealand
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- Peter Drucker







VVWhat do we most
appreciate about the
Zealand Pharma culture!?




“We'll have
to wait and
see...
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The open office culture




Four known issues







e Shut out: Headphones

e Shut up: Meeting rooms and quiet zones
e Get out: Common areas

e Structural: Choice of materials & layout






Issue:
Interruptions




Issue: Interruptions

Human traps




Quick fix:

e Hide away: Avoid human traps
e Stay away! Use signs and signals



CAUTION

NON-PERMIT
CONFINED SPACE
KEEP OUT UNLESS

AUTHORIZED

RADIATION

AA
a

HIGH RADIATION
AREA

PERSONNEL MONITORING
REQUIRED

CONSTRUCTION
AREA
KEEP OUT



e Hide away: Avoid human traps
e Stay away! Use signs and signals
e Stay focused... for 20 minutes...






e Clean desk before the weekend
e Community Day
e Ownership

e Overall: Just be respectful and act
natural









Goal: A great place to work
















Culture
The power of belief







Key to life:
There are no

new problems




thinkdaredo.com
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#80 Trial periods

Do experiments with House Rules
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eDecide to actively help
shape the culture at the
new office

eSmall steps, daily habits!



My challenge to you

Speakers Corner?
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