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•Decide on 1 to 3 
things you will do 
after today 

•Small steps!

Take action for better days



Interactive seminar + more tools 
 Go to:   jon.dk/bec 

• Vote via “Mentimeter” 
• Input from discussions 
• Get all results 

Bonus:  
• Today’s presentation 
• free ebook: “The Happy Dozen” 
• Podcasts, videos and more

http://jon.dk/danskebank
http://jon.dk/bec


Arbejdsglæde 
[arh-beids-gleh-de] 
= Work Happiness







Productivity: 
…happy doctors are 
19% faster at making 

an accurate 
diagnosis…

See: The Happiness Advantage, by Achor



44%

16%



Vote on Mentimeter! 
jon.dk/bec

How happy…?

http://jon.dk/bec


10%

72%



Reflection: 
Think about a really 

good day at work



Relationships



Suggested team discussion: 
 “What do you most appreciate 

about your coworkers?”

•Describe the ideal 
colleague



#2 Ask someone on a DATE



Coffee on the phone



Show your fridge



#26 Costume day



#18 Help me out



Socially distanced - not all bad?



Vote on Mentimeter! 
jon.dk/bec

Working from home

http://jon.dk/bec


Achievements



Continuous 
progress



Shared wins



Harvest feast 
(or Midsummer      )



My Morning Ritual



Measure progress





Vote on Mentimeter! 
jon.dk/bec

Your Prime Time?

http://jon.dk/bec


Proper focus







Key to life: 
There are no 

new problems



•Decide on 1 to 3 
things you will do 
after today 

•Small steps!

Take action for better days



Break 
(dancing welcomed)



Back to the office 
Or:  

Starting over, at the office



Rebuild how?



Improving, by 
building on 
what works 

Question, for breakout rooms: 

What did the pandemic reveal to 
us, in terms of strengths and 

hidden capabilities? 

…what worked well? 
…what are we great at? 
…what came as positive 

surprises?



Vote on Mentimeter! 
jon.dk/bec

What worked well?

http://jon.dk/bec


“We’ll have 
to wait and 

see…”





Change happens





Creating the 
ideal workplace 
Question, for breakout rooms: 

How can we make this better? 

…how should we work 
together? Collaboration, 

teamwork, teaching&learning… 

…best home/office mix? 

…how do we reconnect, after 
being socially distanced? 







Culture
Beliefs 

 + Systems



•Decide on 1 to 3 
things you will do 
after today 

•Small steps!

Take action for better days



#58 Ambassadors



Interactive seminar + more tools 
 

Go to:   jon.dk/bec 

• Get all Mentimeter results 

Bonus:  
• Today’s presentation 
• free ebook: “The Happy Dozen” 
• Podcasts, videos and more

http://jon.dk/danskebank
http://jon.dk/bec

