





Jon Kjer Nielsen -
Speaker & Author

M.Sc. In engineering,
2002. Former HR
Specialist.

Independent consultant
since 2006.

Biker, book-worm, chef,
podcast host
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Jon \jaer Nielsen

Culture

s to Create a Happy WNorkplace

100 Way




Take action for better days

e\

- ®Decideon 1to3
- B things you will do
L T after today

e Small steps!
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Interactive seminar + more tools

Go to: jon.dk/bec

e \/ote via “Mentimeter” DET GLADE Dusiy [
o Input from discussions
e Get all results W

Bonus:
 Today's presentation
* free ebook: “The Happy Dozen”

 Podcasts, videos and more
:

~

Listen on

® Apple Podcasts Spotify:

Listen on

\



http://jon.dk/danskebank
http://jon.dk/bec

Arbejdsglade
larh-beids-gleh-de}
= Work Happiness
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DOUBLE ISSUE

THE VALUE OF

HAPPINESS

HOW EMPLOYEE

WELL-BEING
DRIVES PROFITS







Productivity:

...happy doctors are

9% faster at making
an accurate
diagnosis...

See: The Happiness Advantage, by Achor




Hvordan vurderer du din arbejdsgleede er pavirket under Corona-pandemien?

Besvaret: 698  Sprunget over: 2
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Meget lavere end far . Lidt lavere end far . Nogenlunde uaendret
. Lidt bedre end far . Meget bedre end far



How happy...?

\VVote on Mentimeter!

jon.dk/bec


http://jon.dk/bec

Hvor meget arbejdsglaede har du i dit nuvaerende arbejde, fra 1 til 57

Besvaret: 699  Sprunget over: 1
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0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. 1- Slet ingen arbejdsglaede . 2 - Lidt arbejdsgleede . 3 - Det er nogenlunde
. 4 - Glad for mit arbejde . 5 - Meget glad for mit arbejde



A Reflection:
T = Think about a really
WD qood day at work



Relationships
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Suggested team discussion:
“What do you most appreciate
about your coworkers?”

eDescribe the ideal
colleaque




#2 Ask someone on a DATE




Coffee on the phone

AND ‘T'HEN'T%E,




Show your fridge




#26 Costume day




#18 Help me out







Working from home

\VVote on Mentimeter!

jon.dk/bec


http://jon.dk/bec

Achievements
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Shared wins




Harvest feast

(or Midsummer ==)

f
e
o
F
vAf
:/ ¢
& 5
| R



itual

My Morning R

vvw.cubicdecoffee. com




Measure progress







Your Prime Time?

\VVote on Mentimeter!

jon.dk/bec
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Proper focus







—~ I CANNOT CONTROL -

(So, I can LET GO of these things.)

IS THE AMOUNT
FOLLOW THE = T CAN = e
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DISTANCING v CONTROL - STORE

(So, I will focus on these things.)

THE MY POSITIVE TURNING FINDING FUN HOW
ACTIONS ATTITUDE OFF THE THINGS T0 DO LONG
OF NEWS AT HOME THIS
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Key to life:
There are no

new problems




Take action for better days

e\

- ®Decideon 1to3
- B things you will do
L T after today

e Small steps!
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Break
(dancing welcomed)
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BENICIO DELTORO

THI*GS i lOSTm THE FIRE




Rebuild how?

e e b






What worked well?

\VVote on Mentimeter!

jon.dk/bec


http://jon.dk/bec

“We'll have
to wait and
see...







Available on

iTU!)eS NETELIX
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‘Culture eats
i strategy for

. -
A O - B3

A

,;, ‘ breakfast’

- Peter Drucker







Culture

Beliefs
+ Systems




Take action for better days

e\

- ®Decideon 1to3
- B things you will do
L T after today

e Small steps!
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#58 Ambassadors
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Interactive seminar + more tools

Go to: jon.dk/bec

e Get all Mentimeter results

DET GLADE DUSIN
RBEJDSGLADE

12 TIPS

Bonus:

 Today's presentation

* free ebook: “The Happy Dozen”
e Podcasts, videos and more

(. )

Listen on

® Apple Podcasts Spotify:

Listen on

-



http://jon.dk/danskebank
http://jon.dk/bec

