Happy at work

- quite simply
ITW GSE, February 2021
with Jon Kjar Nielsen #jond

Get more on the HappyWays (EN
and RevolutJon! (DK) podcasts



Take action for better days
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- e Decideon 1to3
- B things you will do
U * after today

e Small steps!
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Jon Kjer Nielsen -
Speaker & Author

M.Sc. In engineering,
2002. Former HR
Specialist.

Independent
consultant since 2006.

Biker, book-worm,
chef, podcast host




Jon \jaer Nielsen

Culture

s to Create a Happy WNorkplace

100 Way
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DOUBLE ISSUE

THE VALUE OF

HAPPINESS

HOW EMPLOYEE

WELL-BEING
DRIVES PROFITS







Productivity:

...happy doctors are

9% faster at making
an accurate
diagnosis...

See: The Happiness Advantage, by Achor




48\  Reflection:
.= Think about a really

8 ‘? good day at work






Negative impact

® Poor Hygiene Factors
e Whining and complaining
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VICTIM ¥ HappyWays Podcast

Episode 03:

An end to whining
and complaining
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Negative impact

® Poor Hygiene Factors
e Whining and complaining
e L ack of recognition



‘Culture eats
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- Peter Drucker
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“We'll have
to wait and
see...







N ational Panas onic

‘l’ ‘? 7 /,l '2/;:

Available on
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Optimism




The Key to Life:
There are no new

problems




What Went Well?




APPS:
= Five minute journal
= Gratitude journal




Positive beginnings
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Share wins and achievements







#33 Order of the Elephant




#23 Well Done! cards




Relationships
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#2 Ask someone on a DATE




Coffee on the phone

AND ‘T'HEN'T%E,




Show your fridge




#26 Costume day




#18 Help me out




#31 Appreciation Day
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Celebrate Success
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Take action for better days

e\

- e Decideon 1to3
- B things you will do
U * after today

e Small steps!
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#58 Ambassadors

-i-l-"

fg s lu

‘-..

T R




Materials after today:

jon.dk/itwgse

Go and get:

 Today's presentation

* free ebook: “The Happy Dozen”
* The HappyWays Podcast (ENG)
e RevolutJon! podcast (DK)

 Goodies: “Malrettet Mandag”
newsletter (danish only)
e Jon Kj®r Nielsen on YouTube (DK)


http://jon.dk/danskebank
http://jon.dk/itwgse
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